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Agile and Hybrid Project Management Consultancy is a family-owned ISO 9001:2015  
certified, robust and professional firm that shapes all your business requirements in 
project portfolio. With our exceptional project and operations services, we deliver agile 
and affordable solutions tailored to your business needs. We cater to companies working
in oil and gas, petrochemical, power, and automation sectors around the world fromPROFILE

CONTACT US +971504168678 

+9714 5782331
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Dubai, UAE

Our dignity lies in forever upholding our moto, “Excellence in project management,” 
and we abide by our core values.  



OUR CORE VALUES

Integrity Commitment Excellence 

P
M

C

AHPMC-006-Company Profile-Short-Rev7 Agile + Hybrid PMC FZCO
EXCELLENCE IN PROJECT MANAGEMENT

We hold 
ourselves to the 
highest ethical 

standards, always 
acting with 

honesty, 
transparency, and 

truth

We relentlessly 
pursue our 

customer’s goals with 
passion and strive for 

excellence in every 
aspect of project 

management, 
ensuring the highest 
standards of quality.

Our team thrives on 
challenges and we 
are committed in 

providing 
unmatched services 
consistently despite 

any obstacles

We exhibit  
professionalism in  
every facet of our  

work, internally 
and externally,  

ensuring 
impeccable 

delivery every time.

Professionalism 

C O M P A N Y P R O F I L E

Agile and Hybrid Project Management consultancy started with the aim of transforming the future  
of project businesses. We aim to cater to a void in the market where businesses need a strategic  
plan with efficient and productive resources to execute world-class projects and operations.

Our primary goal is to manage and work as a team to support your projects professionally from  
start to finish! The scope of work includes project initiation, planning, execution, organizing,  
motivating, monitoring & controlling, and project closing. We are committed to delivering  
collaborative management solutions through our skills, knowledge, tools, and resources.

Our specialization also involves managing project risk, budgets, quality, resources, and  
relationships to achieve organizational objectives. We also specialize in planning, developing, and  
executing plans to ensure the timely completion of the projects.

Our Mission is to deliver excellent, high-quality, innovative, and customized project management  
solutions that fulfil our clients' expectations and help them achieve their strategic objectives.

Our vision is to be one of the top 5 leading project management consultancy in Dubai that provides  
our clients with the best project management practices and expertise while enabling them to  
achieve their goals and vision.

ABOUT US

Mission:

Vision:
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OUR SERVICES

INDUSTRIES SERVED

  Oil & Gas o  Process Automation

o  Petrochemicals 

OUR CORE COMPETENCY
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PLAN AND MANAGE
o Plan and Manage Cost & Resources
o Plan and Manage Scope & Schedule
o Plan and Manage Risk 

MANAGE CHANGES & CONFLICTS 
o Manage Project Changes 
o Manage Conflict & Project Issues 
o Address impediments
o Address obstacles and blockers

TEAM MANAGEMENT
o Lead a team
o Support team performance
o Empower team members and stakeholders
o Build shared understanding

DELIVER VALUE
o Define the Compliance & Framework 
o Execute Projects with required urgency    
o Evaluate and Deliver Benefits 
o Deliver Value

COLLABORATION & ENGAGEMENT 
o Engage and Support Virtual Team
o Collaborate with Stakeholders
o Empower Stakeholders

COMMUNICATION 
o Develop communication Plan
o Manage communication
o Progress Reporting

o  
o  

Manufacturing & OEMo  Construction

o  Power & Utilities

Project Management Services

o  
Water and waste water (WTP)

Project Development Services

o  Solar & Energy

1.  Freelancing (Project Execution Resources) Services

2.  Training Service (Project Management & Planning) 

3.  Document Management Services

4.  AutoCAD Drafting services 

5.  Panel design services (Panel GA, wiring and Power     

 Distribution Drawings)

6.  Project Dossier and As-Built Services 

7.  Factory Acceptance Test & Inspection Services

8. Coordination and Conduct of HAZOP/HAZID/SIL  

 Workshops

1. Project Management Consultancy ( PMC/PMO) Services   

2. Project Planning and Scheduling Services

3. Procurement and Contract Management Services

4. Project Expediting Services

5. Forensic Planning and Extension of Time (EOT)  Claim 

services 

6. Estimation and Bid Evaluation services 

7. Project Risk Review and Contingency Analysis services 

8. Change Management Services 

C O M P A N Y P R O F I L E

Why Choose Us ?

Customer Centric Approaches

Agile & Hybrid Methodology

Cutting-Edge Technology

Budget-Friendly 

Proven Expertise 

Effective Communication

Customized Strategies and Tailored Solutions

Flexibility
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